Highlights 




The sale of CAMD completed the reorganisation of Protherics. It is now a mcus>3;d 
mimusiotnerapmitscs byskiess with reduced costs, a stronger fmancial base and a 
good product pipeline, CroFab™ marked our first FDA prodyct appmvaL We are 
optimistic that we will have our second product approved by the autumn this year 
a real acinfeveriiisnt for a company of this size. 
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CroFab'" 

CroFab'" was approved by the FDA last autumn and 
iaunctied by our partner Altana Inc. ("A'tana") in time for 

ttie spring snakebite 'season' tiiis year. The product has 
been extremely well received, meeting a need by physicians 
for a safe and effective therapy. We beiieve thai ti-.e safety 
profile of CroFab"' wiii enabie us to expand the market for 
this product, treating more patients eariier foiiowing a bite 
than has been the pracfice with existing treatn-ient. 
We ests.iiate this maritei: to be in excess of $40 miliion. 
CroFab""s early success bodes well for the future, and we 
are making the necessary capital investment in our Welsh 
facility to meet expected market demand and iower our cost 
of goods. 

ViperaTab® 

ViperaTab® is now well established in Scandinavia as the 
treatment of choice for the management of European Adder 
(V.berus) bites. Sold on a named patient basis, we intend to 
broaden ViperaTab® use into the European Union for the 
management of other species of adder bites. 

DigsFab"* 

OigiFab"' is a treatment for digoxin overdose. Digoxin is 

widely prescribed for the treatnierit of cardiac conditions. It 
has a narrow therapeutic ra.rsge and the drug can cause life- 
threatening toxicity when the range is exceeded, Protherics is 
now in the final stages of regulatory review with the FDA, 
with an approval targeted for the third quarter of 2001, and 
launch in the US planned by the end of this year There is 
one other similar product on the market m the US, which 
represents the major part of the global market. 



Protherics will market this niche product in the US through 
our partner, Altana. We believe that with a production cost 
advantage we will be able to make inroads into the $20 
rnisiion US market opportunity. DigiFab'" is a significant 
product for Protherics, spreading our fixed manufacturing 
costs across a second product and thereby improving our 
margins. 



.Angiotensin immufiOtherapeutic 
Angiotensin ){ is a peptide hormone which plays an 
important role in the control of blood pressure. It is formed 
from a slightly larger peptide, angiotensin I, by the action of 
an enzyme, the angiotensin converting enzyme ("ACE"). 
Drugs that prevent the action of this enzyme (.ACE 
inhibitors) were discovered in the late 1970's and have 
become market leaders in the treatment of high blood 
pressure and heart failure. More recently, drugs that block 
the action of angiotensin II have been developed and 
marketed and these appear to be as effective as ACE 
inhibitors in those indications. A number of treatments exist 
for the control of high blood pressure, including those which 
target angiotensin. However, these -treatments require the 
patient to take tablets on a daily basis and the failure to do 
so is one of the major reasons for the poor control of Wood 
pressure. 



CroFab'"" has been extremely well 

received,, meeting a need by 
physicians for a safe and 
effective therapy. 
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Financial Review 




Tjrnovef for the year increased to £4,2 miliion from £1.6 
miilion in the prior year, foiiowing the commencement of 
CroFab'" supply m Novernber 2000. The loss before tax for 
the year decreased to £6.7 rriiiiion from £15.5 miliion 
(which included £1.9 million relating to merger costs). 
The Group intends to claim a tax payment of £0.5 million 
under the recently introduced provisions of the Finance Act 
2000 relating to research and development expenditure. 
Administration expenses have decreased to £4.8 riisllion 
from £6,1 niiiiion, following the rationalisation which took 
place in the prior year, after the merger. 

Researcn and development e.Kpenditure has decreased to 
£1.9 million from £9.0 million, as a result of the stgnlficanf 
rationaJisation referred to above, and the FDA appro*./al of 
CroFab™, 

This approval also resulted in the re-lnstatement of stock 
amounting to £1.3 million which was previously charged as 
a research and development cost. With CroFab"' now being 



manufactured and soid commercialiy, cost of goods sold 
has increased to £4,0 miilion from £0.1 miilion in the 
prior year 

Foilcwing the issue of £5.2 miilion (net) converti.ble 
debentures at the beginning of the financial year, and a 
share placement raising £3.0 million (net) at the end of 
.January 2001 , the Group finished the year with cash 
reserves of £3.2 rnitlion. Cash outflow from operating 
activities reduced to £6,0 miliion from £12.7 million in the 
prior year. This underlines our commitment to reducing cash 
burn and creating a strong and stable biopharmaceuticai 
business. 

Existing cash reserves, together with expected product 
revenues and the proceeds from the sale of the shares in 
Tuiahk, received from the sale of our CAMD operation, 
should provide sufficient working capital for the forseeable 
future. 




0 



A 



Barry M Riiey 

Finance Director 
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